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Welcome
Thank you for your interest in a position with YES

Since our small beginnings in 2015, the charity has seen
significant growth, from £0 revenue to £300,000 currently.

We are seeking an exceptional candidate who is motivated,
driven and excited by the opportunity to contribute to our
mission, so that we can continue to support young people
across London, through our range of services and
programmes.

Joining our team requires collaboration with colleagues and
projects – we are a small team delivering an ambitious
range of projects and the ability to support each other is
key to our success. We look for skills and experience, but
attitude and passion is vital in all roles at YES. It can be a
tough world for young people in many ways and it is often
the determination to help them overcome barriers, with
the ability to role model a positive approach which can
make all the difference.

Our ambition is to always be an inclusive organisation that
transforms local communities so that all young people can
belong, contribute, and thrive. It is therefore critical that all
our staff – regardless of their role - demonstrate how their
vision, experience and skills, day-to-day management,
communication etc. can make the charity stronger and
sustainable.

If you feel passionate about enabling young people to reach
their full potential, demonstrate entrepreneurial spirit and
are inspired by young people, then we would be delighted
to receive your application.

YES Board of Trustees



Who Are We

4

Youth Engagement Solutions Ltd (YES) is a charity which aims to turn
disadvantaged children and young people away from antisocial
behaviour, unemployment and social exclusion and help them
play an active role in their communities.

Our Charity works with young people under 30 from across London
but the majority of our customers come from Brent and the
surrounding boroughs.

The YES team was established in 2008 to provide youth services
through another charity. In 2015, as a result of drastic cuts in
funding, this charity withdrew these services and YES was
incorporated to maintain this essential work.

Since 2008, YES (formerly as part of another charity, and then as a
standalone organisation) has worked with over 3,000 young
people.

1. Turn young people away from antisocial behaviour,
unemployment and exclusion and play an active role in their
community.

2. Reduce offending, re-offending and anti-social behaviour whilst
improving social mobility and community cohesion.

3. Increase youth access to education, training and employment.
4. Promote and support the health and wellbeing of young people

and their access to health care.
5. Increase participation of young people in sport. Developing

Cricklewood Wanderers FC.



Our Mission
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YES is a London-based charity committed to improving the
wellbeing and life chances of young people facing challenges. We
aim to fulfil our mission by using the power of football and sport to
engage young people, and by providing wellbeing, education,
training or employment services.

Our Vision
Our vision is of a world where all young people have safe, fulfilling
lives with access to its opportunities, can develop and grow to take
charge of their lives, overcome challenges and achieve their
potential.

Our Values

Youth-lead

Accessible to all

Accountable
Non-

Judgmental 

Professional

Flexible
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Youth-led
We keep young people at the heart of YES and our communities

Accessible to all
We promote equality, diversity and inclusion for anyone in need

Accountable
We operate with excellence, passion and commitment

Non-judgmental
We are respectful, reliable and act as a trusted partner

Professional
Our people are skilled, honest, reliable and trustworthy

Flexible
We respond to our peoples’ ever-changing challenges and needs



Our Services – Within the Education System
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The Programmes are focused on those either attending Pupil Referral 
Units (“PRU’s”) or are likely to do so in the future. YES provides:

Prevention activities such as workshops in drug abuse, gun and knife

crime and anger management.

Learning activities including sports training, foundation skills, guidance

and after school tuition.

Health and well-being guidance in nutrition, cooking and sustaining
physical and mental health.

Support and guidance with internet safety & bullying.

✓ Our workshops have not yet received a rating below 8/10

✓ Over 350 customers helped into work over the past 3 years

✓ 25 of our players have been snapped up by professional clubs



Our Services – Outside the Education System
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The programmes are focussed on those who have left school and who are street active and 
those who are not in employment, education or training (“NEET”). YES provides: 

Education, Training & Employment; preparing young people for and supporting them

into employment which provides stability, fulfilment, and progressive lives.

Health and well-being advice and training in addressing personal, physical,

environmental and emotional barriers.

Business Support/Enterprise service offering advice and guidance in creating
businesses and providing support services and mentors.

Access to coaching and competitive football. Coaching children and adults, managing

school programmes, and proudly running its own FA Standard Charter Football Club:

Cricklewood Wanderers FC.

“The best thing about the YES staff team is the way they treat me with
respect and dignity. They listen to what I have to say and helped me
achieve my dreams. They could have just got me a cleaning job; instead
they went out of their way to ensure I followed my nursing career
started in Sudan. I now work as a Phlebotomist at a hospital in
England”. (Mohamed) – Customer

YES Ltd is a charity that is a direct response to the growing number of young
people that are either falling through the cracks at school or are already
entangled with the juvenile court system, are street active or NEET. The goal is to
offer a positive support system to avoid the pitfalls that can derail their lives
further.



Football as an Engagement Tool
Cricklewood Wanderers Football Club (CWFC) is an FA Charter
Standard Club, founded in the summer of 2011 by a group of young
people with the support of a local youth project based in
Cricklewood (the YES project) - a partnership which exists to this day,
CWFC plans include becoming a subsidiary of YES.

Football as an engagement tool
YES uses football as a principal way of engaging young people who
are usually disengaged. Services are free but:

• those within school years (U18s) must work hard to secure
educational achievements.

• those who are 18+ must engage either into further training and /
or employment.

YES supports players to achieve the above objectives

9



YES Organisational Chart
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For a confidential conversation about the opportunity, 
please contact Carmen Llorente at
carmen.llorente@yes-ltd.org.uk

In order to apply, please:

• Download the Job Description, Person Specification 
and Equality & Diversity Monitoring Form from our 
website yes-ltd.org.uk/work-for-us

• Submit your CV with a covering letter of no more than 
2 sides of A4 outlining your motivation for applying 
and highlighting how your skills, knowledge and 
experience meet the requirements of the role, as set 
out in the Person Specification

• Complete and submit the Equality & Diversity 
Monitoring Form together with your application.

Applications should be sent to: info@yes-ltd.org.uk

How to Apply

Youth Engagement Solutions Ltd. 
Company Limited by Guarantee, registered in England and 
Wales: 9708873
Registered Charity Number 1163850.
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